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AGREEMENT 

This Agreement is entered into this _____ day of July  by and between the Board of Education of the 
Wayland Union Schools, Wayland Michigan, hereinafter called the “Board,” and the Wayland Union 
Education Association, MEA/NEA, hereinafter called the “Association.” 

This Agreement shall supersede any contrary or inconsistent terms contained in any individual Employee 
contracts heretofore in effect. All future individual Employee contracts shall be made expressly subject to the 
terms of this Agreement, excluding prohibited subjects. 

 
If any provisions of this Agreement or any application of this Agreement to any Employee or group of 
Employees shall be found contrary to law, then such provision or application shall not be deemed valid and 
subsisting, except to the extent permitted by law, but all other provisions or applications shall continue to be 
in full force and effect. 

Electronic copies of this Agreement, all Schedules and Letters of Understanding shall be e-mailed by the 
WUEA to all Employees covered by this Agreement. Copies shall also be available to employees on the 
District Web site. 

 
 
 

ARTICLE 1: RECOGNITION OF THE ASSOCIATION 
 

A.​ The Board hereby recognizes the Association as the exclusive bargaining representative, as defined in 
applicable law, of all certified teaching personnel, personnel on tenure or probation, and classroom 
employees, guidance counselors, media specialists, teacher consultants, social workers, school 
psychologists and speech pathologists but excluding supervisory and executive personnel, temporary 
employees, per diem substitute teachers, and office and clerical. The term "employee," when used 
hereinafter in this Agreement, shall refer to all employees represented by the Association in the 
bargaining unit as above defined. "Temporary Employee" means a person who is certified and qualified 
to serve as a replacement for a regularly employed employee for less than ninety (90) continuous 
scheduled workdays during a school year. The term “teacher,” when used hereinafter in this Agreement, 
shall refer to all employees represented by the Association in the bargaining unit as above defined 
whose employment is subject to the Michigan Teachers’ Tenure Act, as amended. The term “ancillary 
staff,” when used hereinafter in this Agreement, shall refer to all employees represented by the 
Association in the bargaining unit as above defined whose employment is not subject to the Michigan 
Teachers’ Tenure Act, as amended. 

B.​ Employee Representation. The terms of this Agreement have been equally made for all of the 
employees in the bargaining unit and not solely for the benefit of the members of the Association. The 
parties expressly recognize the right of each employee to freely join or refrain from joining the 
Association and no employee shall be discriminated against by reason of his/her joining or refusing to 
join the Association. Association representation will be in accordance with Michigan Law. 

C.​ The Board agrees to share the monthly personnel report with the Association, this report is available on 
the website as part of the Board’s monthly meeting. New employee data (including changes in 
assignment) will be communicated to the Association within ten (10) business days by email to the 
president, or their designee. 
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ARTICLE 2: RECOGNITION OF RIGHTS OF THE BOARD 

The Association recognizes that the Board has the responsibility and the authority to manage and direct 
all of the operations and activities of the District to the full extent authorized by law and that, except as 
otherwise modified by a specific term of this Agreement, the Board retains all such rights. These rights, 
except as so modified herein, include the rights to: 

A.​ The executive management and administrative control of the District, its properties and facilities, and 
the activities of its Employees during their working hours. 

B.​ Hire all Employees and, subject to the provisions of law, determine their qualifications and the 
conditions for their employment, or their dismissal or demotion, and to the promotion or transfer of 
all such Employees. 

C.​ Establish levels and courses of instruction, including special programs, and to provide for the 
athletic, recreational, and social events for students, all as deemed necessary and advisable by the 
Board. 

D.​ Decide upon the means and methods of instruction, the selection of textbooks and other 
teaching materials, and the use of teaching aids of all types. 

E.​ Determine class schedule, hours of instruction, and the duties, responsibilities, and assignments of 
Employees with respect thereto, and with respect to administrative and non-teaching activities. 

F.​ Except as otherwise provided herein, all rules, regulations, policies, procedures, and practices of the 
Board shall remain in full force and effect and may be changed and updated from time to time; but in no 
way shall they violate any of the provisions set forth in this Agreement. 

 
G.​ Emergency Financial Manager. An Emergency Financial Manager appointed under the local financial 

stability and choice act, 2012 PA 436, MCL 141.1541, et seq, may reject, modify or terminate the 
collective bargaining agreement as provided in the local financial stability and choice act, 2012 PA 
436, MCL 141.1541, et seq; pursuant to MCL 423.215(7). 

 
ARTICLE 3: ASSOCIATION AND EMPLOYEE RIGHTS 

 
A.​ The Association and the Employees covered by this Agreement shall have the right to use school 

building rooms for meeting purposes at all reasonable hours as other community groups, using the 
same requisition forms and procedures as other community groups. 

B.​ No Employee shall be prevented from wearing insignia, pins, or other identification of membership in 
the Association either on or off school premises, nor shall any Employee be required to do so. The 
Board will supply bulletin boards in each Employee’s lounge, mailboxes, and e-mail for dissemination 
of material. 

 
C.​ The Association shall have up to sixteen (16) days per year to attend MEA workshops or 

conferences; however, an individual Employee may not attend more than six (6) days. The 
Association shall reimburse the Board for the cost of substitute Employees during these sixteen (16) 
days. 

D.​ An Employee engaged during the school day in negotiating on behalf of the Association with any 
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representative of the Board, or participating in any professional grievance, including arbitration, shall be 
released from regular duties without loss of salary, provided a qualified substitute is available. The 
Association shall reimburse the Board for the cost of substitute Employees employed during this 
released time. 

E.​ The Association and the Board of Education does not discriminate on the basis of race, color, 
national origin, sex (including pregnancy, childbirth, and related medical conditions; sexual 
orientation; and gender identity and expression), disability, age, religion, height, weight, marital or 
family status, military status, ancestry, genetic information, or any other legally protected category 
(collectively, Protected Classes) in its programs and activities, including employment opportunities. 

 
ARTICLE 4: CALENDAR 

 
A.​ Calendar schedules for the 2027-2028, 2028-2029, and 2029-2030 school years are attached, starting on page 

49. 
 

B.​ Employee days for 2027-2028, 2028-2029, and 2029-2030 will be 184 days and student days shall be no 
more than 180 days.  

 
Five (5) Teacher Days (specified for each school year on pages 52-56) 
●​ Back to School PD Day 1- 1 day 
●​ Back to School PD Day 2- 1 day 
●​ Conferences/Open House- 2 days 
●​ Six (6) hours of PLC time as scheduled by PLC teams as coordinated by team and 

administrator. PLC time shall be no longer than two logged hours per session. 
 

Conferences/Open House:  
All employees represented by this agreement will work 13 hours outside the contractual school day over 6 
nights.  

 
High School 
Open House, 3 hours 
Fall Parent Conferences, 1 night, 2 hours 
Winter Parent Conferences, 1 night, 2 hours 
Spring Parent Conferences, 1 night, 2 hours 
Scholastic Honors Night or Senior Awards Night, 2 hours 
High School Graduation, 2 hours 

 
Middle School 
Open House, 2 hours 
Fall Parent Conferences, 2 nights, 2.5 hours each  night 
Winter Parent Conferences, 1 night, 2 hours 
Spring Parent Conferences, 1 night, 2 hours 
Awards Presentation, 2.0 hours 
 
 

5 



  
Elementary Schools 
Open House, 1.5 hours 
Fall Parent Conferences, 2 nights, 2.5 hours 
Spring Parent Conferences, 2 nights, 2.5 hours 
Academic/Family Engagement Night (Literacy Night, STEM Night, Inclusion Night, etc.), 1.5 hour 

C.​ The calendars for 2027-2028, 2028-2029, and 2029-2030 shall include:  

●​ 30 hours of Professional Development time required by the state per Section 380.1527 as outlined 
on page 50. 

●​ The first and last student day shall be a ½ student day and a ½ staff work day. 
●​ The four end of trimester half-days shall be a ½  student day and ½  staff records day. 
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D.​ If in the event of an emergency or inclement weather closing days, which are required by the 

Michigan Department of Education to be rescheduled, PD previously completed and eligible to be 
used as student instructional days will be used. Remaining make-up days may be scheduled as 
student instruction days immediately prior to the last student attendance day. However, by mutual 
agreement of the Employer and Association, rescheduled days may be scheduled at other times. 
The Superintendent or designee may schedule additional days provided the total does not exceed 
agreed upon number of student or teacher workdays. Professional compensation to Employees shall 
not be reduced because of such school closings and make up days shall be rescheduled with no 
additional salary paid to Employees. 

 
 
 

ARTICLE 5: SCHEDULED HOURS 
 

A.​The employee’s normal scheduled hours in the school shall be as follows: 

1.​ An Employees' scheduled day shall consist of no more than seven (7) hours and five (5) 
minutes, which includes a half hour duty free lunch period if the contracted working time 
includes both before and after the normal lunch period. All time, except the duty-free lunch 
time, is considered working time. 

2.​ Employees, including full and part-time, at the High School and Middle School will be 
available for ten (10) minutes before regular class hours. 

3.​ Planning time shall be used for professional duties, such as lesson planning, grading of 
student work, student or parent conferences, occasional meetings, and other related 
professional activities.  

 
a.​ Full time elementary teachers shall be scheduled 250 minutes of planning per week. If a 

teacher has in excess of 250 minutes of planning per week, regularly scheduled meetings 
and other designated duties may occur during that excess time.   

 
i.​ Elementary Classroom Teachers will have 50 minutes per day. 

 
ii.​ Elementary Specials Teachers (e.g., Music, PE, Art, and Media) will have 250 minutes 

weekly. Time will not count as plan time if a block is less than 15 min.  
 

b.​ Each secondary Employee who is required to provide full-time classroom student 
instructional contact time shall have a planning period that will ordinarily be equal to a 
regular teaching period. No secondary Employee shall be assigned more than four (4) 
different preparations for each trimester/semester without his/her consent. 

 
c.​ A full-time classroom teacher and teaching specialist (e.g. Music, PE, Art, and Media) shall 

be scheduled to work in a maximum of two buildings per day during the school year. Travel 
time between buildings within the city of Wayland will be a minimum of 15 minutes and 
travel time between the city of Wayland and the city of Dorr will be a minimum of 20 
minutes. Such time shall be considered on-duty time. Middle School to/from High School 
travel will be 10 minutes. 
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4.​ Elementary Employees who work four (4) hours or more will be provided one (1) relief period 

each day free of duty of at least fifteen (15) minutes duration (recess time). 

5.​ Elementary Employees will continue the practice of supervising students to lunch 
(approximately 5 minutes on average) outside of their duty-free lunch, and supervising students 
to the bus after school (approximately 5 minutes on average, may be longer at first of year and 
other transition times). 

6.​ All Employees shall be granted a duty-free lunch period of not less than thirty (30) minutes each 
day. Employees will notify the main office if leaving the premises for lunch. 

7.​ All Employees who are assigned a teaching or other assignment during their preparation 
period shall receive an additional amount per clock hour for each occurrence (per Schedule C). 

8.​ Student Assistance Team (SAT) meetings will be held during the scheduled teaching day. 
 

B.​ All Employees shall attend staff meetings called by the administration, and such meetings are 
recognized as a regular part of the Employees' duties. Such attendance may be excused for good 
reasons with the prior approval of the administration. The administration shall provide a three (3) 
day notice of these staff meetings. There shall be a maximum of eight (8) meetings, each not to 
exceed one (1) hour in duration. WUEA Accepts 

C.​ When an employee is hired for less than a full-time contract, they shall be compensated according to 
the proportional amount of working time for which they are contracted. For this purpose, the full 
contracted working time is considered to be 395 minutes. Preparation periods will be scheduled 
proportionately to their working time. It is expected that the part-time Employee will attend 
professional development days and conferences during their scheduled work hours. If the Employee 
is required to attend beyond their regularly scheduled day, they will be compensated according to the 
Schedule C hourly rate. For health benefits, see Schedule D. 

1.​ Part time Employees in only one building will receive a proportional amount of preparation 
time based on that building’s full time teacher preparation time. 

For example: A full time teacher at the high school receives 60 minutes of preparation time per 
day. A part time Employee teaching 1 class per day (20% of a full-time teacher’s day) will 
receive at least 20% of 60 minutes of preparation time or 12 minutes. 

2.​ Part time Employees who change buildings will receive preparation time worth at least 15% 
of their total work time in front of students. 

For example: A teacher teaching two (2) class periods at the high school (120 minutes) and one 
hour (60 minutes) in front of students at the elementary building will receive preparation time 
based on 180 minutes times 15% or 27 minutes. 

D.​ Secondary and elementary Employees shall supervise students during passing time between 
classes and during student assemblies, except when on prep or planning time, or traveling to 
another school between assignments. 
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ARTICLE 6: TEACHING LOADS AND ASSIGNMENTS 

A.​ If existing facilities are available, a maximum of thirty (30) pupils is recommended. The Board will 
maintain class sizes in grades: Young 5s average of 20-1, K-3 at an average of 25-1 and in grades  
4-5 at an average of 30-1; 6-12 an average of 32-1; with an exception for the following courses: 
Band/Choir/Orchestra an average of 60-1, AP courses average 24-1, and Physical Education courses 
offered in a gymnasium 40-1 if the Board determines that it is reasonable to do so in light of all 
relevant circumstances. 

 
B.​ Any Employee who would like to be considered for a change of assignment will submit a written 

statement of preference to his/her immediate supervisor and/or building principal. Such a statement 
will include a description of the reason(s) a new assignment is requested and a summary of the 
Employee’s qualifications for such assignment and be submitted on or before February 15. There is 
no guarantee that the preference will be awarded when assignments are made. Employees who may 
be affected by a change in grade assignments in the elementary school grades or by changes in 
subject assignments in the secondary school grades will be notified by their principals as soon as 
possible.  

C.​ The Board, at its discretion, may allow provisions for its staff to participate in "job sharing." 
Proposals must be submitted to the Superintendent in writing by March 1, in order for approval to be 
granted to take effect the following school year. The Superintendent agrees to notify the employee(s) 
no later than June 1. 

D.​ The Board or its designee may request that an Association bargaining unit member serve as 
a temporary or part-time administrator. 

 
1.​ A bargaining unit member who agrees to serve in a temporary or part-time administrative 

position shall not evaluate, discipline, supervise, or act in any way against the interests of 
other bargaining unit members. 

2.​ A bargaining unit member who is temporary or part-time administration shall only be 
represented by the Association for the portion of his/her assignment covered by the 
Master Agreement. 

3.​ A bargaining unit member’s salary, benefits, and working conditions shall be prorated in 
accordance with the Master Agreement. 
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ARTICLE 7: WORKING CONDITIONS 

 
The parties recognize that the availability of optimum school facilities for both students and employees 
is desirable to ensure the high quality of education that is the goal of both the employee and the Board. 
It is also acknowledged that the primary duty and responsibility of the employee is to teach or perform 
other related certified job functions such as counseling and that the organization of the school and the 
school day should be directed at ensuring that the energy of the employee is primarily utilized to this 
end. 

A.​ The Board recognizes that appropriate educational materials are needed to instruct students. On- 
going classroom and department materials are supported as needed by site- based building 
budgets. Y5-12 Curriculum Committees select and budget for new instructional materials, and 
then submit proposals to the District School Improvement Committee for approval, followed by 
final approval from the Board of Education. 

B.​ The Board shall provide in each school restroom facilities exclusively for employee use, and at least 
one furnished room which shall be reserved for use as a faculty lounge. 

 
C.​ The Board will provide access to one outer door in the building in which an employee works. The 

employee is to use only this door for entering and leaving the building, and it is the Employee's 
responsibility to make sure this door or other doors and windows used by the Employee are 
secured and locked upon leaving the building. Misuse of keys or access cards may result in 
discipline. 

 
ARTICLE 8: PROTECTION OF EMPLOYEES 

 
A.​ Reporting and Investigation. Any school employee who believes they have been assaulted by a 

student in connection with their employment shall report the incident to their administrator or 
immediate supervisor. The District shall promptly investigate the incident and the school employee 
shall be notified of the outcome of the investigation. 

 
B.​ Law Enforcement Notification. If requested by the school employee, the District shall promptly 

notify local law enforcement officials of any alleged assault by a student. This provision applies to 
any student in any grade level, regardless of the level of impairment or disability. 

C.​ Legal Counsel. If a Bargaining Unit Member, while acting consistent with Board policies and the 
law (as reasonably determined by the Board) in the scope of their duties, is accused of assault 
and/or battery, or sued, or is assaulted by a student in connection with their employment, the 
District shall provide legal assistance (or legal counsel if necessary), at no expense to the unit 
member in their defense. 

 
D.​ Removal of Students. The District, at its discretion, may remove any student in any grade 

level accused of assaulting a school employee from the classroom setting pending 
investigation and disposition of the allegation. 

 
E.​ Reimbursement for Damaged Property. The District shall carry sufficient insurance to cover the 

replacement cost (as opposed to actual cash value) of any personal property damaged or destroyed as 
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the result of an act of assault upon a school employee suffered in the course of their employment. In 
the event a dispute arises between the district and their insurance provider based on a claim 
submitted under this section by a school employee, the district shall pay the employee for any and 
all amounts not covered by insurance up to a maximum of $500.00. 

 
 
 

ARTICLE 9: VACANCIES AND PROMOTIONS 
 

A.​ Whenever any vacancy in any professional position covered by this Agreement in the District shall 
occur, the Board shall publicize the same by posting an official written form of such vacancy on the 
Web site and copies of such notice shall be e-mailed to all district employees. This notice is to be 
posted for a period of at least five (5) working days prior to the application deadline.  

1.​ A vacancy is a position which is unoccupied and is to be filled by the Board when all other 
employees have been assigned positions and for which there is no employee having a claim 
to return to the position from a leave of absence or layoff. 

 
2.​ Additional vacancies occurring after all assignments have been made shall be subject to the 

provisions of Article 9 except vacancies occurring after July 10, but before September 30, 
which do not require posting. The Board will also communicate summer vacancies on the 
Wayland Union District Website, and via email to all district employees.  

 
3.​ Vacancies for less than a semester or trimester need not be posted until the conclusion of that 

trimester or semester. However, if the temporary vacancy is filled from within the bargaining 
unit, the Board may defer the posting until the beginning of the following school year or 
semester or trimester, whichever is shorter. 

4.​ Any employee may apply for such a vacancy in writing including email. 
 

B.​ The parties recognize, however, that the filling of vacancies at the supervisory and administrative 
levels and the filling of newly created supervisory and administrative positions is a prerogative 
of the Board and the decision of the Board with respect to such matters shall be final. The Board 
declares its general policy of supporting qualified bargaining unit members for such vacancies; 
however, the failure to hire a bargaining unit member for a non-bargaining unit vacancy is not a 
violation of this Agreement. 

C.​ Any assignment in addition to the normal schedule during the regular school year, enumerated in 
Schedule B or Schedule C and summer school courses, shall not be obligatory but shall be with the 
consent of the employee. 

1.​ A decision to remove an employee from an extra duty assignment or failure to reassign an 
employee to an extra duty assignment shall not be considered a demotion or a discharge, nor 
shall it be grounds for a grievance. 

2.​ Notice of a vacancy will be posted on the Web site and e-mailed to all WUEA bargaining unit 
Employees. 
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ARTICLE 10: LEAVES OF ABSENCE 

 
A.​Paid Time Off (PTO). Employees covered by this Agreement will have PTO in place of specified sick 

or personal days. At the beginning of each school year all full-time employees shall be credited with a 
thirteen (13) day PTO allowance to be used for absence. A prorated accumulation is provided for 
part-time employees. The PTO allowance will be prorated based on the actual length of the individual 
contract. No payment for unused PTO shall be made, and if an Employee does not complete their 
contract period the Board will be reimbursed for any used PTO in excess of the proportionate number 
of PTO days as of the termination date, and the Employee will consent to deduction of such 
reimbursement as needed from applicable payroll checks.  

1.​ Use limitations: 

●​ Time can be used in half or full day increments only. 

●​ No more than three (3) consecutive days can be taken at one time. (i.e., T, W, Th or Th, F, M., etc.) 

●​ Days off should be clearly noted as “PTO.” 

●​ Unscheduled consecutive days off beyond three (3) will require a doctor's note. 

●​ PTO days may not be taken on the first day or last day of the school year, or when 
professional development is scheduled unless a doctor’s note is provided for a 
non-routine medical emergency. 

●​ PTO may not be used for any part of the day preceding or following each holiday 
or vacation period when school is not in session, to include Labor Day, 
Thanksgiving, Winter Break, Mid-winter Break, Spring Break, and Memorial 
Day, unless a doctor’s note is provided for a non-routine medical emergency. 
However, the district will allow six (6) Employees to use a one PTO day 
preceding or following each holiday or vacation period when school is not in 
session through an Association lottery system. Employees who win the lottery are 
permitted to use only one (1) PTO day preceding or following each holiday or 
vacation period. Employees will not be permitted to use consecutive PTO days 
immediately leading up to or following a holiday or vacation period. Any 
violation of this provision will result in a dock day and potential disciplinary 
action. The Association lottery will be held by Memorial Day. ​
 

2.​ In the event a WUS Employee transfers from another classification and has days in other leave 
time categories, their days will be calculated by the administration office for the conversion to 
PTO based on the number of hours daily in their former position compared to the scheduled 
hours of the new position. 

 
3.​ Family Emergencies using up to five (5) PTO days can be taken when authorized by the building 

administrator. All requests are to be submitted in writing/email. All requests are to be submitted 
in writing/email. The immediate family shall include: spouse/domestic partner, mothers, fathers, 
children, grandparents, grandchildren, brothers, and sisters (to include all step and in-law of 
those relations). 
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*As of February 21, 2025, the State of Michigan enacted ESTA (Earned Sick Time Act). The 
district will follow ESTA as long as it is in place. In the event ESTA is repealed the district will 
revert back to language in the contract as written. Employees will need to differentiate between 
PTO-ESTA leave and PTO leave when reporting absences.  

 
B.​ Bereavement Leave 

 
1.​ The employee shall be entitled to receive up to three (3) days leave with pay due to the death of 

his/ her spouse/domestic partner, mother, father, child, brother, sister, niece, nephew, 
grandparent, grandchild or his/her current mother-in-law, father-in-law, brother-in-law, 
sister-in-law, or grandparent-in-law to the extent reasonably required to take time  to grieve, 
manage the affairs and/or attend the funeral/memorial services of the deceased person. Up to 
three (3) additional days deducted from accumulated PTO leave may be granted with the prior 
approval of the building administrator. If the three (3) additional days precede or follow a 
holiday or vacation period, or on the first or last day of school, or on a scheduled Professional 
Development Day(s) PTO will be allowed with approval by the building administrator.  
 

2.​ An employee may attend a funeral for either a student or the student’s parent(s) with prior 
approval from their building principal. With approval, the absence will be documented as up to 
one (1) school business day. The substitute teacher must be available and present in the 
classroom prior to the employee attending the funeral. The employee must attend the funeral 
of the deceased to be granted said day.​
 

3.​ An employee may attend a funeral for someone other than immediate family with approval 
from their building principal, in the event that the death is proceeding or following a holiday or 
vacation period, or on the first or last day of school, or on a scheduled professional 
development day(s). With approval, the absence will be documented as one (1) PTO day.  

C.​ FMLA Leaves 
 

1.​ The parties will follow the requirements of the Family and Medical Leave Act (FMLA), in 
accordance with procedures adopted by the Board consistent with that Act, which may be 
reviewed at www.dol.gov/whd/fmla. Any paid or unpaid leave which qualifies as an FMLA 
leave shall be concurrently designated as FMLA leave in accordance with FMLA regulations. 
Any accrued paid leave shall be taken at the beginning of the leave as permitted in the FMLA 
regulations. Employees may take unpaid leave, with health benefits, in accordance with the Act 
for birth, adoption, or foster care placement, qualifying military exigency, or for a serious 
medical condition affecting themselves or their immediate family as defined in the Act. All 
such leaves shall be cumulative with, and not in addition to, any other applicable leave granted 
in this Agreement. Employees who are out sick for three (3) or more consecutive days or 
believe they may have need of a FMLA qualifying leave, must notify the district’s Human 
Resources office and may need to begin filling out paperwork for a potential FMLA leave. 

2.​ FMLA-eligible Employees with a FMLA-qualifying event shall be entitled to use up to sixty 
(60) accumulated PTO days to be paid from the Employee’s PTO. Said sixty (60) PTO days shall 
run concurrently with FMLA, in accordance Federal Law. 

D.​PTO Bank ​
​
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All non-intermittent FMLA approved absences are eligible for a one time PTO bank request. The 
Superintendent or designee will invite the donation of up to five (5) PTO days per school year, per 
Employee, per event, to be available to the Employee who has exhausted all PTO days. Employees 
may access the PTO Bank one time per event. Days must be donated within 14 calendar days of the 
request. Donated Days being used will be withdrawn from employees contributing in a random 
fashion determined by the District, which determination may not be grieved. Unused donated days 
will not be withdrawn from an Employee’s PTO bank. Employees will be notified if their donated 
PTO day was used.  

 
E.​Long Term Disability (LTD) An employee that qualifies to receive LTD, by reaching the ninety (90) 

day modified fill date, will not be eligible to continue to use PTO bank days. No Employee receiving 
compensation through workers compensation, LTD or STD shall be eligible. This illness or disability 
must be of an emergency nature and the leave must be taken as an uninterrupted block of time for 
each such illness or disability, unless allowed under the terms of the LTD policy. Absences due to 
illness or disability will be designated as FMLA leave where permitted by law. ​
 

F.​ Professional Conference Days. Employees may be granted, by the District, the opportunity to attend 
conferences or visit another school system during the year at the expense of the District. 
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G.​Unpaid Leaves 

 
1.​ Child Care Leaves. An unpaid childcare leave (maternity, paternity, adoptive) of up to one (1) 

year may be granted. An Employee may request an extension of up to one (1) additional year of 
the childcare leave, which may be granted at the Board’s sole discretion, provided the Employee 
submits a written request for extension by March 1. Denial of requests for unpaid childcare 
leave may not be grieved. 

2.​ Extended Sick Leave 

a.​ An employee who is unable to work because of personal illness or disability, including for 
this purpose maternity, and who has exhausted all PTO available shall be granted a leave of 
absence without pay for the duration of such illness or disability, up to one (1) year and the 
leave may be renewed each year upon written request by the employee, subject to approval 
by the Board. FMLA leave shall run concurrently with any such leave for up to twelve (12) 
workweeks. If the Board fills this vacancy by putting another employee under contract, the 
employee on leave will not be reinstated for the duration of this contract or prior to the end 
of the school year, whichever first occurs. 

 
b.​ If the employee on leave intends to return the following year, they must notify the 

Superintendent of their intent by March 1. A statement, by a physician, may be required by 
the Superintendent, as to the physical or mental fitness of such employee before the 
employee is reinstated to their teaching duties. Should the Superintendent require a 
statement by someone other than the attending physician, the additional expense will be 
borne by the Board. 

3.​ Teacher Exchange Programs. A leave of absence of up to one (1) year shall be granted to any 
Employee upon application for the purpose of participating in exchange teaching programs in 
other states, territories, or countries. If the Employee on leave intends to return the following 
year, they must notify the Superintendent of their intent before March1. Upon return from such 
leave, the Employee shall be placed on the same position on the salary schedule as they would 
have been had they taught in the District that year. Only tenure Employees may apply for this 
leave and the Board must approve their applications. 

 
4.​ Military Leaves. A military leave of absence shall be granted under such terms and conditions 

as are required by applicable federal and state laws. 
 

H.​Special Leaves 
 

1.​ Court Appearances / Jury Duty. An Employee called for jury duty or to give testimony before 
any judicial or administrative tribunal shall be compensated for the difference between their base 
pay and the pay received for the performance of such obligation. Court appearances initiated or 
caused by the employee must be taken as PTO days. 

 
2.​ Sabbatical 

a.​ Employees who have been employed in the Wayland Union Schools for six (6) years may be 
granted a sabbatical leave for one (1) year. 
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b.​ To be eligible for leave, an employee must be accepted for study in a Grant and Aid program. 

c.​ The Board will reimburse an employee on sabbatical leave the difference between the 
amount of the Grant and Aid up to one-half (1/2) of his/her total salary at the proper step on 
the salary schedule. 

d.​ Any Employee granted a sabbatical leave shall sign a non-interest-bearing promissory note 
in the amount equal to the sum granted by the Board. Should he/she fail to fulfill a service 
time equal to twice the length of his/her sabbatical leave, this note shall become payable on 
demand. 

e.​ An Employee, upon return from a sabbatical leave, shall be restored at the beginning of the 
school year following the leave, to their former position or to a comparable position for 
which they are certified and highly qualified. The Employee shall be placed on the salary 
schedule as he/she would have been had he/she taught in the District during such​
period. 

 
f.​ The program of study for the year, together with the application, must be submitted to the 

Superintendent for approval. After due consideration of all applicants, the Superintendent 
shall present each request to the Board with their written recommendation of an acceptance 
or rejection. The employee involved shall be asked to be present at the meeting when their 
program comes up for consideration by the Board. 

g.​ A maximum of one (1) eligible employee may be granted sabbatical leave each year. 

3.​ Dock Days (An employee may not be charged with less than a half (1/2) day of absence.) 
If an employee has exhausted all leave time, the Employee will be docked the amount of their per 
diem (current salary divided by the number of contracted days) and may be subject to discipline. 
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4.​ Voluntary Leave 

a.​ The application for this special leave shall be submitted in writing by the Employee prior 
to March 1 of any year and shall be acted upon by the Board no later than June 30 of any 
year. 

b.​ The term of the leave of absence shall be for the next school year. 
 

c.​ In the absence of receipt by March 1 of the written notification by the Employee of their 
intent to return from the special leave, the employee shall be deemed to have voluntarily 
resigned their position as of that date. 

 
d.​ Upon the termination of such leave an ancillary staff Employee shall be placed in an 

assignment for which he/she is qualified provided, however, that the employee may be 
subject to layoff under the provisions of Article 11 of the Agreement. 

e.​ This voluntary leave provision shall be available to any non-probationary Employee who 
has accrued six (6) or more years of service in the district. 

f.​ An otherwise eligible Employee may be denied a leave if in the opinion of the Board the 
best interests of the school district would be served thereby. 

 
I.​ Leave Provisions 

1.​ Request Procedure. In connection with a request for leave of absence, the Employee requesting 
the leave is required to inform the principal of the basis for the request and otherwise comply 
with the procedure for requesting a leave of absence, including FMLA procedures when FMLA 
leave applies. Failure to follow this procedure or abuse of the leave privilege may result in 
having the absence considered as unexcused. 

2.​ Return Procedures. Unpaid leaves which are longer than 12 weeks do not qualify as FMLA 
leaves. An Employee returning from leave provided in this paragraph shall be placed on the 
step of the salary schedule from which they went on leave. Except for FMLA leaves which do 
not exceed 12 work weeks, if the Board fills this vacancy by putting another Employee under 
contract, the Employee on leave will not be reinstated for the length of this contract or prior to 
the end of the school year, whichever first occurs. 

 
a.​ Teachers returning during a school year from an unpaid leave of less than one school year 

shall be returned to a position for which they are certified and highly qualified, as 
applicable, if available. 

 
b.​ Ancillary staff employees returning during a school year from an unpaid leave of less than 

one school year shall be returned to their former position. Employees on leave for one 
school year, who notify the District of their intent to return by March 1, shall be returned to 
their former position or to a position of like nature (K-2; 3- 4; 5-6; 7-8; 9-12) if a vacancy is 
available. Employees who do not provide written notice by March 1, and employees who 
return from approved unpaid leaves of more than one school year, shall be assigned by the 
District to an assignment for which they are certified and qualified if a vacancy is available. 
Nothing in this Article precludes or impairs the Board’s right of assignment. 
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3.​ Other Leave Provisions 

a.​ An Employee may not be charged with less than one-half (1/2) day of absence. 

b.​ All leave days shall be charged only against "on-duty" days with the exception of those 
days called for inclement weather depending on "snow day" regulations in effect that year. 

 
c.​ Employees shall be informed of the process to request a substitute, if needed, to report 

unavailability for work. Once an Employee has reported unavailability to the designated 
absence management system, it shall be the responsibility of the Administration to 
arrange for a substitute Employee. 

 
d.​ The Employer will provide each Employee with a report of the number of accumulated 

leave days in the employee absence management system.  
 
 
 

ARTICLE 11: REDUCTION IN PERSONNEL 
 

A.​ In the event the Board finds it necessary to reduce the number of Employees employed in any 
department, school, or program because of financial limitations, changes in program, or other 
reasons, the Association will be notified as promptly as possible and consulted regarding the 
effects of such reduction on the Employees represented by the Association. 

B.​ The Board will give any notice of layoff to ancillary staff as promptly as possible, and in no 
event any later than July 15 of any year. 

C.​ The Board will use its best efforts to assist ancillary staff Employees so released to secure 
other employment. 

1.​ Any Employee who is so released, who desires to be recalled when a position for which he/she 
is qualified becomes available, shall keep the Board advised of his/her current address and 
telephone number. Ancillary Staff Employees will be recalled in inverse order of layoff subject 
to Article 11. 

2.​ If any Employee is recalled to the District after being released as provided above, he/she shall 
be returned to the salary step they were on at the time of the reduction and be given full credit 
for any additional years of experience obtained by them during such period of reduction. 

 
D.​ No later than February 15 of each year, the Board shall prepare a seniority list. The seniority list 

shall be emailed to each building representative and a copy provided to the Association president. 
The Association will notify the Board within 30 calendar days of its objections, if any, to the 
seniority list. Untimely objections shall not be waived. Revisions and updates of the seniority list 
will be returned to each building representative within 15 calendar days or by April 1 (whichever 
is later) with a copy provided to the Association President 

E.​ Employees shall continue to accrue seniority during any leave of absence approved by the Board. 
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F.​ All seniority and recall rights shall be lost when an employee: 

1.​ Resigns or quits. 

2.​ Is discharged for cause. (APPLIES ONLY TO ANCILLARY STAFF) 

3.​ Retires. 

4.​ Fails to return from an authorized leave of absence on the agreed upon date. 

5.​ Is on layoff for a maximum of three (3) years. 

6.​ Refuses recall to a position for which they are certified and qualified. 
 
 
 

ARTICLE 12: PROFESSIONAL DEVELOPMENT 

A.​ The Board and the Association agree that thirty (30) hours of professional development shall be 
scheduled. The content will be coordinated by the Administration with input from the Association 
through involvement on building or District school improvement teams. These days are considered 
part of an employee's professional work and employees are required to be in attendance during 
these days. In no case shall the scheduled hours of instruction (as defined by the State) fall below 
the minimum required for full State Aid. 

 
B.​ All missed required professional development must be made up outside of the Employee’s 

contractual hours and completed by the last day of school,  which must be approved by the 
Employee's supervisor. Non-completion of the required Professional Development will result in 
a reduction of one additional PTO day and subject to discipline.  

C.​ Mentor Employees – Regarding all Bargaining Unit Employees 

1.​ A Mentor Employee shall be defined as a Master Employee as identified in section 1526 of 
the School Code and shall perform the duties of a Master Employee as specified in the code. 

 
2.​ Each Employee new to the profession, in their first three (3) years shall be assigned a Mentor 

Employee by the Administration. The Mentor Employee shall be available to provide 
professional support, instruction, and guidance. The purpose of the mentor assignment is to 
provide a peer who can offer assistance, resources and information in a non-threatening, 
collegial fashion. 

3.​ A Mentor Employee shall be assigned in accordance with the following: 

a.​Participation of bargaining unit members as a Mentor Employee shall be voluntary. 

b.​ A reasonable effort will be made to match the probationary employee with a 
Mentor Employee who works in the same building/department. 

c.​ Probationary employees may be assigned one (1) or more Mentor Employees. Where 
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possible, at least one (1) shall be a member of the bargaining unit. 

d.​ The Mentor selected from the staff shall be compensated at the rate as stated in Schedule B, 
per probationary employee with no Mentor being assigned more than two (2) probationary 
employees. 

 
e.​ Each Mentor shall receive training which will be developed by the Administration. 

 
4.​ The purpose of the Mentor/probationary employee match is to acclimate the probationary 

employee and to provide necessary assistance to promote quality instruction. The Board and 
the Association agree the relationship shall be confidential. 

 
5.​ Nothing in this Article provides a mentor with a special status or basis due to mentoring for 

refusing to truthfully disclose facts during a Board investigation of Employee conduct. 
 
 

ARTICLE 13: EMPLOYEE EVALUATION 
 

A.​ Employee Evaluation: The Employer acting by and through its administrators shall be responsible for the 
evaluation of each Employee in the performance of their professional duties. The evaluation of the Employee 
shall conform to the following guidelines. 
 

1.​ Evaluation Objectives. The primary purpose of Employee evaluations shall be to improve the 
effectiveness of an Employee in the performance of their professional duties by providing timely and 
constructive feedback. 
 

2.​ Evaluation Tool. The performance evaluation system shall be negotiated and include a rigorous, 
transparent, and fair performance evaluation system that includes: 

a.​ Specific performance goals identified by the Employee to improve their effectiveness in the 
upcoming school year.  

 
b.​ An evaluation of the Employee’s job performance with timely and constructive feedback. 

 
c.​ Clear approaches to measuring student growth with relevant data on student growth, as agreed 

upon through the PGP discussion form. 
 

d.​ Multiple rating categories that take into account student growth and assessment data that have 
been negotiated with the Association. 

 
e.​ The use of student growth and assessment data as 20% of the year-end evaluation based on 

learning metrics and/or measurement tools selected by the teacher (essential standards, 
pre-and post-tests). 

i.​ If the Employee elects to NOT use pre- and post-tests as a measurement tool, the 
Employee shall collaborate with the administrator to identify the measurement tool to 
be used no later than September 30. 

ii.​ The Employee, in collaboration with the administrator, may be allowed to eliminate 
data attributable to students who have excessive absences, are partial year transfers 
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into/out of the teacher’s classroom, or who have other anomalous circumstances that 
warrant eliminating that data. 
 

f.​ The use of the evaluation tool rubric, Domains 1-3 of the Framework for Teaching, as 65% of 
the year-end evaluation determination. 
 

g.​ The use of professional responsibilities, Domain 4 of the Framework for Teaching, including 
attendance, as negotiated, as 15% of the year-end evaluation determination. 
 

h.​ Assigns a rating of “effective,” “developing,” and “needing support.” 
 

3.​ Formal Evaluation Procedure. The procedures for completing formal evaluations are as follows: 
a.​ The Employee shall be notified no later than September 30 of each year who the administrator 

will be that conducts their year-end evaluation. 
b.​ Includes classroom observation in accordance with the following: 

i.​ The school administrator responsible for the teacher's performance evaluation shall 
conduct at least two (2) of the observations. 

ii.​ Must include a review of the lesson plan, state curriculum standards being taught, and 
student engagement in the lesson. 

iii.​ A minimum of two (2) observations of not less than fifteen (15) consecutive minutes, 
but does not have to be for an entire class period. 

1.​ The first formal observation shall occur during the first trimester of each 
school year. 

2.​ Formal observations will be conducted at least 60 days apart. 
3.​ At least one (1) of the observations must be announced at least two (2) days 

prior to the observation. 
c.​  Within ten (10) school days after each observation on which the evaluation is based, the 

Employee will be provided written feedback on that observation and schedule a 
post-observation meeting. 

d.​ A final evaluation meeting will be scheduled at least five (5) school days before the last day of 
school. 

e.​ Each Employee shall sign each evaluation resulting from the observation conference for the 
purpose of indicating thereon that the evaluation has been reviewed by the Employee and the 
evaluator. Signing the form in no way indicates agreement. 

f.​ If the Employee disagrees with any part of the written evaluation, then s/he may submit within 
ten (10) school days, a written rebuttal that shall be attached to the evaluation and placed in 
her/her personnel file. 
 

5.  Evaluation Frequency 
a.​ Probationary Employees will be evaluated on an annual basis. 
b.​ Tenured Employees with three (3) consecutive ratings of “effective” may be evaluated on a tri-annual 

basis.  If the subsequent year-end rating is not “effective” on an evaluation following the third year, 
the Employee shall be evaluated annually until receiving an “effective rating for an additional three 
(3) consecutive years. 

c.​ An Employee who does not receive a completed evaluation shall be deemed “effective” 
 

​ 6. Additional Provisions. For Employees receiving a “needing support,” or “developing” rating on their 
most recent year-end evaluation the following shall occur: 

a.​ First-year probationary Employees shall be given an IDP with specific performance goals that are 
developed with consultation and agreement by the Employee. 

b.​ A mentor shall be assigned to the teacher.  
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c.​ A mid-year progress report, supported with at least one (1) classroom observation conducted no later 

than the 2nd Friday in February, that is used as a supplemental tool to gauge an Employee’s 
improvement from the preceding school year and to assist in any needed additional improvement that 
is aligned with the existing IDP. 
 

6. Unevaluated Employees. 
a.​ An Employee shall not be assigned an evaluation rating and shall be designated as “unevaluated” for 

a school year if any of the following apply to the Employee: 
i.​ The Employee worked for less than 60 days in that school year. 

ii.​ The Employee’s evaluation results were vacated through the grievance procedure.  
iii.​ There are extenuating circumstances and the Employee and the District agree to designate the 

Employee as “unevaluated” because of the extenuating circumstances. 
b.​ If an Employee receives an unevaluated designation, the Employee’s rating from the school year 

immediately before that designation shall be used for consecutive purposes. 
 

7. Grieving or Refuting an Evaluation. 
a.​ Non-compliance with the evaluation process as described herein shall be subject to the grievance 

process as outlined in Article 15. 
b.​ A tenured Employee who is rated as “needing support” shall have the following procedure to refute 

the rating: 
i.​ The Employee may request a review meeting of the evaluation and the rating to the district’s 

superintendent within ten (10) school days after the Employee is informed of the rating and a 
meeting with the superintendent shall be held no later than ten (10) school days after receipt 
of the request for review.  A written response to the review meeting with any modifications of 
the year-end performance rating shall be provided to the Employee within ten (10) school 
days after the meeting. 

ii.​ If the written response does not resolve the matter, the Employee or the Association may 
request mediation through the Michigan Employment Relations Commission and provide a 
copy of that request to the administration.   

 
1.​ The request must be submitted in writing within ten (10) school days after the 

Employee receives the written response from the superintendent. 
 

2.​ Within ten (10) school days of receipt of the request for mediation, the district shall 
provide a written response to the Employee and the Association confirming the 
mediation will be scheduled as appropriate.  

 
c.​ A tenured Employee who receives two (2) consecutive ratings of “needing support” may request 

Binding Arbitration with the American Arbitration Association (AAA) within thirty (30) days after 
receiving the written response from the District. The arbitration shall be subject to the Uniform 
Arbitration Act.  The arbitrator must: 

i.​ Be selected through the procedures administered by the AAA in accordance with its rules. 
ii.​ Have the authority to issue an appropriate remedy. 

 
8. Evaluation Training. 

a.​ By September 30 of each school year, the District shall provide, during Professional Development, 
training to all Employees on the evaluation system and important components thereof. This training 
may be deemed optional for all Employees who have previously completed this training. For 
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Employees starting after district training, training on the evaluation tool will take place in 
collaboration with the administration and mentors.  

b.​ Only evaluators and observers who have completed training on the evaluation tool and rated 
reliability as per law shall complete Employee evaluations. 

 
 

ARTICLE 14: COMMUNICATIONS & NEGOTIATIONS PROCEDURES 

A.​ Each building shall establish a monthly communications meeting between the Principal and the 
Building Representative(s). The purpose of this meeting is to problem solve issues as they occur at 
the building level. A leadership meeting between the Superintendent and the Association President 
or designee may meet monthly to address concerns not resolved at the building level. 

 
B.​ The Association agrees that under no circumstances will the Association or its members authorize, 

sanction, condone, or acquiesce in any strike or work stoppage of any kind during the period of this 
Agreement in the Wayland Union Schools. 

C.​ For the life of this Agreement, except as stated in this Article, the parties voluntarily and 
unqualifiedly waive the right, and each agrees, that the other shall not be obligated to bargain 
collectively with respect to any matter or subject referred to or covered by this Agreement, or with 
respect to any subject or matter which was negotiated but no agreement was reached. 

 
ARTICLE 15: PROFESSIONAL GRIEVANCE PROCEDURE 

A.​ A grievance is an alleged violation of the express terms of this Agreement. No grievance will 
be granted that requires the Board to violate applicable federal and state laws. 

B.​ The Association will identify its building representatives and grievance chair within the first month 
of school each school year. 

 
C.​ The term “days” herein used shall mean business working days. Additional days may be added to 

any individual number of days below if agreed in writing by the immediate supervisor and/or 
Superintendent AND by the grievance chair and/or Association President. The term “grievant” used 
herein shall mean an Employee, group of Employees, or the Association, believing themselves 
wronged by an alleged violation of the expressed provisions of this Agreement. 

D.​ Within twelve (12) days of an alleged violation of this agreement, the grievant and/or grievance 
chair shall meet and orally discuss the matter with the immediate supervisor in an attempt to resolve 
the matter. 

 
E.​ Level One – Superintendent: If no resolution is agreed upon within five (5) days of the discussion, 

the grievant and/or grievance chair shall, within five (5) additional days, reduce the matter to 
writing, and transmit it (a written grievance) to the immediate supervisor and the Superintendent. 
Within five (5) days of receipt of the grievance, the Superintendent, or his/her designated 
representative, shall arrange a meeting with the grievant and/or the designated Association 
representative, at the option of the grievant, to discuss the grievance. 

Within five (5) days of the discussion, the Superintendent, or his/her designated representative, shall 
render his/her decision in writing, with the disposition of the grievance, transmitting a copy of same 
to the grievant, the grievance chair, the Association Secretary, the immediate supervisor, and place a 
copy of same in a permanent grievance file in the office of the Superintendent. 
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F.​ Level Two – Board of Education: If no decision is rendered within five (5) days of the discussion, or 

the decision is unsatisfactory to the grievant and the Association, then within fifteen (15) additional 
days the grievant may appeal same to the Board of Education by transmitting a written grievance, 
along with the decision of the Superintendent, or his/her designated representative, with the 
Secretary of the Board and Superintendent. 

The Board shall, at the next regularly scheduled Board meeting or work session, allow the grievant 
and/or grievance chair an opportunity to be heard (grievance hearing). If the Secretary of the Board 
receives the written grievance within seven (7) days of a regularly scheduled Board meeting or work 
session, then the grievance shall be scheduled for the following regularly scheduled Board meeting 
or work session. 

 
Within fifteen (15) days from the grievance hearing, the Board will transmit its decision in writing to 
the grievant, grievance chair, Association Secretary and Superintendent. The Board may hold future 
hearings therein, may designate one or more of its members to hold future meetings therein, or 
otherwise investigate the grievance, provided, however, that in no event, except with expressed 
written consent of the Association shall final determination of the grievance be made by the Board 
more than fifteen (15) days after the initial hearing. 

G.​ Level Three – Arbitration: If a grievance is not settled as a result of such final determination by the 
Board, the Association shall have the right to appeal the dispute to an impartial arbitrator. Such 
appeal must be taken by written notice given to the other party within fifteen (15) days from the date 
the Board's answer is given. If the parties cannot agree upon such arbitrator within ten (10) days 
after the notice is given, then they shall select such arbitrator in accordance with the rules of the 
American Arbitration Association. 

H.​ All grievance procedures and investigations by the Association will be processed during time 
which does not interfere with assigned duties. 

 
I.​ The sole remedy available to any employee for any alleged breach of this Agreement or any alleged 

violation of his/her rights hereunder will be pursuant to the grievance procedure; provided, however, 
that nothing contained herein will deprive any employee of any legal right which he/she presently 
has, provided that, if an employee elects to pursue any legal or statutory remedy, such election will 
bar any further or subsequent proceedings for relief under the provisions of this Article. 

J.​ In the course of investigation of any grievance, representatives of the Association will report to 
the principal of the building being visited and state the purpose of the visit immediately upon 
arrival. 

K.​ Every effort will be made to avoid the involvement of students in all phases of the grievance 
procedure. 

 
L.​ The enclosed written grievance form shall be mutually agreed upon and must be used by the Board 

and the Association and it shall be supplied by the Board of Education. All persons involved in the 
grievance shall have a copy of the grievance form. 
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M.​ It shall be the function of the arbitrator and they shall be empowered, except as their powers are 

limited below, to make a decision in cases of alleged violation of the specific Articles and Sections 
of this Agreement. 

 
1.​ The power and authority of the arbitrator shall be limited in each case to resolving the question 

submitted. The arbitrator shall have no power to add to, subtract from, or modify any of the 
terms of this Agreement, nor shall the arbitrator substitute his/her discretion for that of the Board 
or the Association where such discretion has been retained by the Board or the Association, nor 
shall the arbitrator exercise any responsibility or function of the Board or of the Association. 
The decision of the arbitrator shall be final and binding on both parties. 

2.​ The fees and expenses of the arbitrator shall be shared equally by the Board and the 
Association. All other expenses shall be borne by the party incurring them, and neither party 
shall be responsible for the expense of witnesses called by the other. 

 
3.​ No decision in any one case shall require a retroactive adjustment in any other case. 

 
4.​ They shall have no power to establish salary scales. 

 
5.​ They shall have no power to rule on any of the following: 

 
a.​ The termination of services of, or failure to re-employ any probationary employee. 

b.​ The termination of services or failure to re-employ any employee to a position other than 
their basic position. However, if an Employee is not properly notified, lack of proper 
notification can be subject to arbitration 

 
c.​ Any claim or complaint for which there is another remedial procedure or forum 

established by law or by regulation having the force of law, including any matter subject to 
the procedures specified in the Michigan Teachers' Tenure Act, as amended. 

d.​ Any matter involving the content of an Employee evaluation. 

6.​ They shall have no power to construe any provision of this agreement so as to interfere with 
or impair the Board’s compliance with the NCLB as written. 

7.​ They shall have no power to give effect to any provision of this agreement which constitutes 
a prohibited subject of bargaining within the meaning of applicable state law. 
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ARTICLE 16: EMPLOYEE DISCIPLINE 

1.​ Any Employee shall be entitled to have a representative  of the Association present during 
any disciplinary interviews or actions. When a request for representation is made, no meeting 
shall occur with respect to the Employee until a representative is present. 

 
APPLICABLE TO ANCILLARY STAFF ONLY 

2.​ Any formal complaint made against an ancillary staff employee by any parent, student, or 
other person will be promptly called to the attention of the Employee. Any complaint not 
called to the attention of the employee may not be used in any disciplinary action against the 
Employee. 

 
3.​ No ancillary staff Employee shall be disciplined without just cause. Employees will be 

informed of applicable rules and policies governing their conduct prior to the imposition of any 
discipline based upon a violation of such rules and policies. 

4.​ It is agreed and understood that under normal circumstances the following progressive system 
of discipline shall be followed in disciplining ancillary staff employees: 

 
a.​ Verbal reprimand. This verbal reprimand shall be documented with the date and topic. 

 
b.​ Written warning. 

 
c.​ Suspension without pay. 

 
d.​ Dismissal. 

5.​ Further, it is agreed and understood that, depending upon all of the circumstances, there may be a 
combination or acceleration of such steps. 

 
ARTICLE 17: PROFESSIONAL COMPENSATION 

 
A.​ Attached hereto and made a part hereof are salary (Schedule A), extra duty (Schedule B), hourly 

rates (Schedule C) and insurance schedules (Schedule D) which are to remain in effect per Article 
18 E). 

B.​ In order to comply with MCL 388.1764h, the Board will adopt policies to comply with this 
provision and communicate the details of these policies to all eligible Employees before they take 
effect. 

C.​ Schedule B describes the extra duty salary schedule and the manner in which other work listed 
therein is compensated. Schedule C defines the hourly rate for extra duties that are not included 
in either Schedule A or Schedule B. Schedule D describes the insurance provisions. 

 
D.​ Employees will be paid their annual salary in twenty-four (24) equal payments. Employees may 

elect, by submitting their request in writing to the Assistant Superintendent of Finance & 
Operations by May 1st of each year, to have their summer payments of the current contract year paid 
with the 
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second pay in June. Any required or standard deductions normally deducted in July and/or August, 
will also be deducted on the second pay of June if electing the summer lump sum payment option. 

 
E.​ Employees may authorize payroll deductions in writing for all purposes allowed by law or Board 

policy, including eligible IRS 403(b), IRS 457(b) contributions and IRS Section 125, and insurance 
providers provided the written request is received by the Business Office at least two (2) weeks 
before the payroll date. The Board and the Association recognize the importance of each employee 
pursuing an active retirement savings program and in providing investment alternatives to assist 
them in achieving their retirement savings goal. The Board of Education and the Association have 
named TSA as the third-party administrator (TPA) for the School District’s Tax Sheltered Deferred 
Retirement Plan. Any costs incurred for administration of the plan will be paid for by the Board of 
Education or participating vendors. No costs will be levied on WUEA Employees. 

1.​ The Board participates with Michigan Retirement Investment Consortium (MRIC) and the 
vendors as named by MRIC. Accordingly, the following is understood: 

a.​ The Board of Education agrees to perform the required IRS services and plan administration. 

b.​ The Board of Education shall provide a copy of all Plan documents to the Association 
when requested. 

 
c.​ The Board agrees to ‘hold harmless’ and defend, inclusive of reasonable attorney fees, 

affected employees any and all liability resulting from negligent error(s), omission(s), 
actual mishandling of the plan by the TPA, the Board, and/or the Administration and/or 
failure to comply with the terms of the plan, and/or failure to comply with applicable laws 
and/or regulations. 

 
2.​ The parties further understand and agree that the regulations regarding the administration of 

403(b) and 457 (b) plans continue to evolve, and it is the intent of the parties to comply with all 
legal requirements. Accordingly, the parties agree that: 

a.​ A mutually agreed upon plan document, consistent with all legal requirements, shall be 
distributed to the Association by December 31, 2008. No changes in the future shall occur 
in the Plan Document without sixty (60) days prior notification to the Association President 
by the Board of Education. Plan document changes that are not required by the IRS shall be 
mutually agreed upon by the parties in writing. It is understood that the Board’s method of 
notification shall be certified by mail to the MEA Gobles office and the Association 
President (home address) when school is not in session. It is also understood that a lack of 
written response by the Association within thirty (30) days of the notification being received 
means that the Association does not object to the Board’s proposed changes to the plan 
document. 

b.​ The plan document shall allow employees the ability to make changes in the 
investment portfolio. 
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c.​ Additionally, the plan document shall allow for: 

i.​ Employer Contributions, if mutually agreed upon herein. 

ii.​ “Catch Up” Contributions as defined by the IRS, except the 15 years of service catch 
up contributions. 

iii.​Emergency or hardship withdrawals under restrictions included within the plan. 
 

iv.​ The ability of an employee to request and receive a single loan as appropriate 
under 403(b) regulations. 

 
v.​ Acceptance of contributions to the plan from monies generated by liquidation of 

another plan (i.e., “Rollover”) as appropriate under 403(b) regulations. 
 

vi.​ Planned withdrawals as appropriate under 403(b) regulations. 
vii.​Participating employees are given the ability to make changes in the status within the 

plan as appropriate under 403(b) regulations. 
viii.​ Any monies taken under a salary reduction agreement shall be remitted to the 

appropriate approved vendor under the plan within fifteen (15) business days following 
the act of reduction of salary for the purpose. 

ix.​ Regular communication to all participants including, but not limited to, important dates, 
mandated changes, and any legal limitations placed on the plan and/or its 
administration. 

 
x.​ All bargaining unit members are eligible to participate in the plan. 

 
F.​ Employees paid under Schedule B shall have the option of receiving payment in a lump sum when 

the duties are completed, or seventy five percent (75%) incorporated into their regular pay and the 
remaining twenty five percent (25%) when the duties are completed. Employees paid under 
Schedule C will receive payment on the next payroll following the submission of their administrator 
approved timecard, pay sheet, or sign in sheet for the next payroll period. 

G.​ Tuition Reimbursement 
 

1.​ Teachers who have a provisional teaching certificate, not exceeding eighteen (18) credits, and 
are working toward a professional certificate, shall be reimbursed for up to three (3) credits per 
year not to exceed 85% of the GVSU fall graduate rate upon proof of satisfactory completion 
(grade of a B or better) of the credits and official grade reports, payment documentation, and a 
tuition reimbursement request form may be submitted for payment upon completion of a course 
by May 15th and must be received in the Business Office no later than June 1st. A class 
completed with official grades after June 1st may be submitted for the following year. All 
payments will be paid upon receipt of proper documentation and will be paid on a first come 
first serve basis until the allotted funds are exhausted. Those teachers requiring an extension 
(renewal) of their provisional certificate are not eligible for reimbursement for any additional 
credits until they obtain the professional certificate. 
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2.​ Funds remaining after teachers working toward their professional certificates have been 

reimbursed will be used for all other employees who are eligible to be reimbursed up to three 
(3) credits per year(not to exceed three (3) credits per year), and not to exceed 85% of the 
GVSU graduate rate, upon proof of satisfactory completion (grade of a B or better) of the 
credits. Coursework must support District instructional programming as determined by the 
building principal, Assistant Superintendent of Instruction, and the Superintendent. Official 
grade reports and payment documentation may be submitted throughout the year and must be 
received no later than June 1st. These payments will be paid after June 1st and will be paid on 
a first come first serve basis (determined by the date documentation was received in the 
Administration  Office) until the remaining allotted funds are exhausted.  

3.​ The District shall be liable for no more than $16,000 in any school year. All employees eligible 
for reimbursement shall submit official grade reports and payment documentation. The employee 
receiving tuition reimbursement must be contracted for the following school year in order to 
receive reimbursement. Employees leaving the district before the beginning of the following 
school year shall refund the District for the tuition reimbursement received.  

4.​ Teachers retiring, with the intent to complete the academic year under the Michigan Public 
School Employees Retirement System, and notifying the District by April 1 of the intent to 
retire, shall be compensated for unused PTO days in the following manner: 

 
15-74 Days​ $35 x total number of accumulated PTO days  
75-150 Days​ $50 x total number of accumulated PTO days 
 
Example #1: Retiree has 34 accumulated PTO days and receives 34 x $35 = $1,190 

Example #2: Retiree has 82 accumulated PTO days and receives 82 x $50 = $4,100 

The payment will be made to an employer approved Tax-Sheltered Deferred Retirement Plan 
account by June 20. If the employee has not set up this Tax-Sheltered Deferred Retirement Plan 
account by May 31st the funds will revert back to the district. 

H.​ In order to comply with Section 164h (1) (d) of PA 108 of 2017, the Board shall adopt policies to 
comply with this provision and communicate the details of those policies to the Association 
President no later than December 1 of each year. Such policy shall not, in any way, alter the 
provisions contained in this Collective Bargaining Agreement. 

29 



  
 

 
ARTICLE 18: DURATION OF AGREEMENT 

A.​ This Agreement and any supplements added to it by mutual agreement are immediately effective and 
shall remain in full force and effect until the dates stated below. 

 
B.​ Language Duration.  

a.​ Language terms expire August 20, 2030. 
 

C.​ Four year agreement, calendar only (Article 4 A through C) 
a.​ 2026-2027, 2027-2028, 2028-2029, 2029-2030, attached as Exhibit A1 
b.​ Calendar terms expire August 20, 2030 

 
D.​ Economic Duration.  

a.​ Economics expire August 20, 2028. 
 

E.​ Calendar expires annually on August 20. 
 
 
 

WAYLAND UNION EA/MEA/NEA​ WAYLAND UNION BOARD OF EDUCATION 
 

 

 

​ _______________________________________________​ __________________________________________________ 
Erin Koopman, President​ Tim Reeves, Superintendent 

Date:  
Date: 
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SCHEDULE A: 2026-2027 

31 



SCHEDULE A: 2027-2028 
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FUNDAMENTAL PRINCIPLES OF THE SALARY SCHEDULE 
 

1.​ This schedule is intended to cover all bargaining unit members with the exception of those 
who serve in an administrative capacity. 

 
2.​ This amount of training will divide employees into these groups: 

 
a.​ Qualified employees with a Bachelor's degree. 

 
b.​ Qualified employees with a Bachelor's degree plus 18 additional semester credits or 

equivalent obtained after their Bachelor’s degree. 
 
 

c.​ Qualified employees with a Master’s degree. 
 

d.​ Qualified employees with a Master's degree plus 15 additional semester credits or equivalent 
in their teaching field or working under a specialist or doctorate degree program after 
obtaining their Master’s degree. 

 
e.​ Qualified employees with a Master's degree plus 30 additional semester credits or equivalent 

in their teaching field or working under a specialist or doctorate degree program after 
obtaining their Master’s degree. 

 
f.​ All credits must be obtained at an accredited university or college. 

 
3.​ The amount of experience will determine the steps along the scale from a minimum to a 

maximum salary. 
 

a.​ Credit may be granted for year-for-year experience for new hires in the following manner: 
 

i.​ Up to five (5) years in private, parochial, overseas, government approved, and/or out of 
state public schools within the immediate past 8 years. 

 
ii.​ Up to fifteen (15) years for positions listed on the State of Michigan Critical 

Shortage Disciplines list provided each year by the MI Department of Education. 
 

iii.​ Up to fifteen (15) years for employees covered under this agreement transferring to 
Wayland Union Schools from another Michigan public school district.  

 
b.​ One-half (1/2) steps on the salary scale will not be honored. Employees currently receiving 

half steps will be grandfathered in to continue as is. If an employee is hired during a school 
year and works at least 50% of the school year, he/she will move to the next step on the salary 
scale the following year pursuant to Article 17B. If worked less than 50%, he/she would 
continue at the same step the following year. 
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4.​ To qualify for the Bachelor’s plus 18 scale, an employee must meet the following requirements: 

a.​ Be working under a master's program or earned a total of 18 additional graduate semester credits 
or equivalent in his/her present teaching field or a related field of specialization, after completion 
of their Bachelor standard teaching certificate. 

 
b.​ A transcript of credits or grade report, or a letter from the university indicating the completion 

of credits must be on file in the Superintendent's office by August 1 or January 1 of each school 
year. Advancement to the next column shall occur at the beginning of the school year or the first 
pay after February 1, determined by when the documentation is submitted.  

 
c.​ All college credits submitted by an employee for pay increments shall be a "B" average or better. 

 
5.​ To qualify for the Masters scale, an employee must meet the following requirements: 

 
a.​ A transcript of credits or grade report, or a letter from the university indicating the completion 

of credits for a Master’s degree must be on file in the Superintendent's office by August 1 or 
January 1 of each school year. Advancement to the next column shall occur at the beginning of 
the school year or the first pay after February 1, determined by when the documentation is 
submitted.  

 
b.​ All college credits submitted for any increments shall be a "B" average or better. 

 
6.​ To qualify for the Master’s plus 15 scale, an employee must meet the following requirements: 

 
a.​ Be working under a specialist or doctorate program or have 15 additional graduate 

semester credits or equivalent in his/her present teaching field or a related field of 
specialization after completion of their Master’s degree. 

 
b.​ A transcript of credits or grade report, or a letter from the university indicating the completion 

of credits must be on file in the Superintendent's office by August 1 or January 1 of each school 
year. Advancement to the next column shall occur at the beginning of the school year or the first 
pay after February 1, determined by when the documentation is submitted.  

 
c.​ All college credits submitted for any increments shall be a "B" average or better. 

 
7.​ To qualify for the Master’s plus 30 scale, an employee must meet the following requirements: 

 
a.​ Be working under a specialist or doctorate program or have 30 additional graduate 

semester credits or equivalent in his/her present teaching field or a related field of 
specialization after completion of their Master’s degree. 
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b.​ A transcript of credits or grade report, or a letter from the university indicating the completion 

of credits must be on file in the Superintendent's office by August 1 or January 1 of each school 
year. Advancement to the next column shall occur at the beginning of the school year or the first 
pay after February 1, determined by when the documentation is submitted.  

 
c.​ All college credits submitted for any increments shall be a "B" average or better. 

 
8.​ Any employee who collects unemployment compensation benefits for the period between the end of 

a school year and the commencement of a subsequent school year but is recalled at the beginning of 
the subsequent school year, shall have 100% of such unemployment compensation deducted from 
his/her pay during the subsequent school year. If the employee is called back after the start of the 
school year the payback will be on a pro rata basis for the time lost. The deduction shall occur 
provided the employee has not suffered loss of pay for the subsequent school year equal to or greater 
than the unemployment compensation benefits received. The deductions will occur on a pro rata 
basis spread over the pay periods of the subsequent year, unless otherwise mutually agreed in 
writing. 

 
9.​ Proof of application for the renewal of certificate, license, or registration shall be on file in the 

administrative office by July 1. The appropriate renewal, license, or registration shall be submitted 
to the employer by the first day of school. 
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SCHEDULE B: EXTRACURRICULAR & OTHER 
 
 

A.​ If any position is split among more than one person, then the stipend will be divided 
proportionally amongst all persons. 

 
B.​ If it is determined that there are not enough participants to form an athletic team, the designated 

coach will not be paid for a head coaching position.  However, they may be retained as an assistant 
coach for the same sport in which case they will be compensated at the assistant coach rate as outline 
in the Schedule B Wage Schedule.  If an assistant coaching position is not available, compensation 
will be prorated per week up to two weeks of the season that they’ve worked.  This decision will be 
made in accordance with MHSAA guidelines and with input from the high school and/or middle 
school athletic director, the involved coaches, and the central administration office. 
 

C.​ All Assistant Coach Agreements will be held until participant numbers are provided each year to 
determine the number of assistants.  This determination will be made in according to MHSAA 
guidelines, the HS and/or MS athletic director, and the central administration office. 
 

D.​ Compensation for Schedule B will be based upon Schedule B Wage Schedule,  depending upon the 
number of years of service in that particular activity unless otherwise specified. In the event an 
activity is not completed as stated in the signed contract, pay will be prorated for the number of 
weeks worked.  

E.​ At Board discretion previous experience in the same activity in another school district or for a 
subordinate assignment in the same activity within the Wayland Union Schools may be credited for 
compensation according to the procedure stated above.  
i.​ Coaching experience must be within MHSAA-sanctioned programs. 
ii.​ Experience outside of the district will require verification from prior employers. 
iii.​ Volunteer, student-assistant, or unpaid coaching roles will not be considered for step placement. 
iv.​ An eight year look back period is in place for evaluating paid coaching experience for new and/or 

returning coaches. 
v.​ Only paid coaching experience at the same level or higher as the position being hired for will count 

toward placement.  
 

F.​ The Board reserves the right to approve or disapprove a specific extra duty activity. If a sport has 
less than 75% of its normally allotted contests (as allowed by the Michigan High School Athletic 
Association), then the coach's remuneration will be reduced proportionately. 

 
G.​ In any given year, only one extra-curricular OR musical will be directed. For musicals only one 

stipend per person no matter how many roles are filled by any given person. Stipends for musical 
plays will be paid pending administration/budget approval. 
 

H.​ A person is not allowed to coach more than one team that falls within the same sport season 
unless it is an emergency/temporary situation. 
 

I.​ Wayland Union School Employees in coaching positions shall be paid under one of the 
following options: 

 
a.​ Split pay:  50% in the middle of the season and 50% at the end of the season. 
b.​ One lump sum at the end of the season.   
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SCHEDULE C: OTHER HOURLY RATES 

 

 
Schedule C Hourly Rates - All activities and placement on this scale is the sole discretion of the Administration. 

a.​ Monitoring Students & Summer Curriculum, $20.00/hour 
i.​ Student Discipline 
ii.​ Homework Club 
iii.​Lunch Supervision 
iv.​ Sports Den 
v.​ Study Table 
vi.​ Required summer training sessions 
vii.​Other: 

b.​ Curriculum & SI Meetings, PD Facilitation, $20.00/hour 
i.​ Various K-12 curriculum committee meetings 
ii.​ School Improvement meetings 
iii.​ Approved curriculum work 
iv.​ PBIS meetings 
v.​ Department meetings 
vi.​ PD preparation & Facilitation 
vii.​Online Credit Recovery Supervision 

viii.​Special projects with administrator approval 
ix.​ Other:  

c.​ Direct Instruction of Students, $35.00/hour 
i.​ Classroom coverage during prep 
ii.​ Homebound (use Homebound forms) 
iii.​Summer school 
iv.​ Highly specialized before and after school programs 
v.​ Other: 

d.​ High School Counselor Summer Workdays, $50.00/hour 
Max of eight (8) days per counselor, 8 hours per day max, outside of contractual days  

Payment for duties listed above shall be requested on the Schedule C form, unless otherwise noted. 
Requests need to be submitted within 30 days of occurrence. 

 
All activities and placement on this scale is the sole discretion of the Administration. 
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SCHEDULE D: INSURANCE PROVISIONS 

INSURANCE PROVISIONS – Beginning January 1, 2021, the Board of Education shall provide the 
insurance options indicated below. Open enrollment for the benefit year will be in November each year. 

 
A.​ Option A: Medical, Dental, Vision, Life & LTD 

Plan Carrier is MESSA, and the Medical Plan is MESSA ABC Plan 1 or MESSA Balance + 
High Deductible Health Plan (HDHP) with Health Savings Account (HSA) or MESSA Essentials Plan Low 
Deductible Health Plan without a Health Savings Account 

Rx Coverage, Dental 90/80/80: $1,100 Annual Max 50: $3,000 Lifetime Max, 
No Adult Orthodontics Vision VSP 3 Plus Platinum 

Life $45,000 
 

LTD 60% of Maximum Eligible Salary 
$6,500 Maximum Monthly Benefit 
90 Calendar Day Modified Fill Elimination Period No COLA 
Alcohol/Drug: Two (2) Years Mental/Nervous: Two (2) Years 5% Minimum Payout 
Family Social Security Offset No Survivor Income 
Freeze on Offsets 
No Educational Supplement 2-Year Own Occupation 

 
1.​ District/Employee Premium Contribution – The District shall contribute 80% of MESSA ABC, 

Balance+, or Essentials plan premium and other annual costs and eligible Employees shall pay 
the remaining 20%, subject to the Board of Education annual review. 

2.​ Health Savings Account (HSA) for MESSA ABC or Balance+ Plans 
 

a.​ Beginning January 2021, the District shall contribute 6/12ths of the HDHP 
minimum deductible for the appropriate coverage (Single, two person, or Full 
family) into the employees’ HSA accounts in January, 1/12th in July, 1/12th in August 
and 4/12th in September. 

b.​ Eligible Employees electing such coverage shall reimburse the District for 20% of the 
HDHP minimum deductible via 24 equal payroll deductions, January through December. 

c.​ Individuals who provide notice of resignation or retirement shall receive 
contributions through the date of such resignation or retirement. 

 
d.​ The Superintendent shall grant employee requests for additional advance contributions in the 

event that the Employee has a maintenance prescription or other extenuating circumstances 
that would cause the employee to exceed the HSA funding for that time period, provided 
that contribution does not exceed the PA 152 annual limitations, pro- rated for actual dates 
of employment. If the statutory limit is exceeded, the District shall payroll deduct the 
amounts needed to assure PA 152 compliance by reimbursing the Board for any excess 
contributions. 
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e.​ The District shall continue existing non-medical insurance and 80/20 sharing of annual 

costs for the 2023-2024 plan year.  
 

f.​ The District will make HSA contributions through HealthEquity. 
 

3.​ Premium Contribution – Employees may choose to pay their contributions for their share of the 
annual insurance costs as defined by Michigan law, including premiums, through an IRS Section 
125 Plan by completing the necessary paperwork. 

4.​ Miscellaneous Provisions 

a.​ Employees working part time shall receive a pro rata subsidy to be applied toward the 
above programs up to the percentage of their part-time employment. 

 
B.​ Option B: Dental, Vision, Life, and LTD and Cash-in-Lieu of Medical/Health Insurance 

The Board shall pay each participant $5,000 annually, in equal installments of $208.33 with each 
paycheck. 

 
Dental Same as Option A 

Vision Same as Option A 

Life $50,000 

LTD Same as Option A 

Option B members shall contribute to their insurance costs at the same percentage rates as Option A. 
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Athletic Schedule B 
 

 1-4 Years 5-8 Years 9+ Years 
Head Coaches    

Tier 1 $5,500.00 $6,750.00 $8,000.00 
Tier 2 $4,400.00 $5,400.00 $6,400.00 
Tier 3 $3,960.00 $4,860.00 $5,760.00 

Tier 4 (MS) $2,200.00 $2,700.00 $3,200.00 
JV/Freshman    

Tier 1 $3,630.00 $4,455.00 $5,280.00 
Tier 2 $2,904.00 $3,564.00 $4,224.00 
Tier 3 $2,613.60 $3,207.60 $3,801.60 

Assistants    
Tier 1 $2,475.00 $3,037.50 $3,600.00 
Tier 2 $1,980.00 $2,430.00 $2,880.00 
Tier 3 $1,782.00 $2,187.00 $2,592.00 

Tier 4 (MS) $1,320.00 $1,620.00 $1,920.00 
 
 
 

​  
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Tier 1 Athletics Tier 2 Athletics Tier 3 Athletics Tier 4 Athletics 

Football ^ Baseball* Boys Tennis* MS Cross Country Co-Ed** 

Boys Basketball* Softball* Girls Tennis* 8th Grade Football** 

Girls Basketball* Girls Track** Co-ed Cross 
Country** 

7th Grade Football** 

Volleyball* Boys Track** Co-ed Bowling** 8th Grade Volleyball (up to 2)** 

Co-ed Wrestling* Boys Soccer* Boys Golf** 7th Grade Volleyball (up to 2)** 

Boys Swimming** Girls Soccer* Girls Golf** 8th Grade Boys Basketball (up to 2)** 

Girls Swimming** Competitive 
Cheer* 

Dance Team** 7th Grade Boys Basketball (up to 2)** 

 Sideline Cheer*  8th Grade Girls Basketball (up to 2)** 

   7th Grade Girls Basketball (up to 2)** 

   MS Cheer** 

   MS Girls Swim** 

   MS Boys Swim** 

   MS Wrestling** 

   MS Boys Tennis** 

   MS Girls Tennis** 

   MS Boys Track** 

   MS Girls Track** 

 
*Teams will have a Head Varsity Coach Position,  a JV coach position, a Freshman coach position, and an assistant 
coach position, provided there are sufficient participants to field the team. Reference Schedule B, paragraph B.  
 
** Teams will have a head coach and may have an assistant coach position. This determination will be made according to 
MHSAA guidelines, the HS and/or MS athletic director, and the central administration office​
 
^Football will  have a Head Varsity Coach Position, Varsity Coordinator, Sub Varsity Coach, and up to 6 assistant coach 
positions.  

 
 

 
 

​ ​   
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EXTRACURRICULARS 
Position Flat Amount  Position Flat Amount 

 

Marching Band  $5,000.00  FIRST Robotics Coach (HS) $5,000.00 

Summer Camp Band Assistant $1,500.00  First Tech Challenge (MS) $3,500.00 

   First Lego League Coach (Pine) $2,800.00 

Secondary Band Director $6,500.00  Dorr Jr First Lego League $2,000.00 

Color / Winter Guard Technician $2,100.00 
 

 Baker/Steeby First Lego League $2,000.00 

     

Secondary Orchestra Director $6,000.00  Forensics Academic Advisor $2,400.00 

      

Secondary Vocal Music  Director $6,000.00  Improv Anonymous  $1,000.00 

Music Prog Elem (Per performance)  $200.00    

   LOC Club Advisor $1,000.00 

HS Play/Musical Director $4,000.00    

HS Play/Assistant Musical Director $2,500.00  Michigan Youth in Government Advisor $500.00 

HS Play/Assistant Musical Director $2,500.00     

HS Play/Assistant Musical Director $2,500.00  National Honor Society Advisor $2,000.00 
 

   National Honor Society Advisor $2,000.00 
 

Fall Co-Curricular Play  $2,500.00  International Thespian Society  $1,500.00 

Winter Co-Curricular Play $2,500.00  SADD Advisor $500.00 

Spring Extracurricular Play $5,000.00    

   Ski Club (5-12 grades) $300 base 
+$100/trip 

($600 max in 
trips) 

MS Extracurricular play $1,400.00  Bee Club $500 

MS Extracurricular play $1,400.00  HS Student Council Advisor $2,000.00 

   MS Student Council Advisor $1,500.00 
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Dance Theater (9-12) $3,000.00  Elementary Student Council Advisor  $300 per bldg 

    Senior Class Sponsor $800.00 

Debate Academic Advisor $6,000.00  Junior Class Sponsor $800.00 

Pals Advisor $1000.00  
 

 Sophomore Class Sponsor $400.00 

Department Chair-- Social Studies $1,000.00  Freshman Class Sponsor $400.00 

Department Chair-- Science $1,000.00    

Department Chair-- Math $1,000.00  MAP Advisor $600.00 

Department Chair-- English $1,000.00    

Department Chair-- CCA $800.00  Mentors $350.00 

Department Chair-- Special Education $800.00    

Department Chair-- Fine/Performing 
Arts 

$800.00  Odyssey of the Mind-- District Coordinator $1,000.00 

Department Chair-- Business Ed $800.00  Odyssey of the Mind - Coach  (Up to 6) $500.00 

Department Chair-- Guidance $800.00  E Sports  $1,000.00 

Department Chair-- World Language $800.00    

Department Chair-- Physical Ed $800.00  High School Yearbook Advisor $2,300.00 

Department Chair-- Vocational $800.00  Middle School Yearbook Advisor $1,800.00 

     

MS Department Chair-- Math $1,000.00    

MS Department Chair-- English $1,000.00    

MS Department Chair-- Science $1,000.00    

MS Department Chair-- Social Studies $1,000.00  Summer Strength & Conditioning Coord $5,000.00 

MS Department Chair-- Special Ed $800.00  Summer Strength & Conditioning Assist $2,000.00 

Elem Department Chair-- Library $800.00    

MI-ACCESS Coordinator $1,000.00  1st Trimester  Strength Coordinator $20/hr - max 
$2,400 

HS Assessment Coordinator  $3,500 (can 
split)  

 2nd Trimester Strength Coordinator $20/hr - max 
$2,400 

MS Assessment Coordinator $2,500 (can 
split) 

 3rd Trimester Strength Coordinator $20/hr - max 
$2,400 
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WAYLAND UNION SCHOOLS GRIEVANCE REPORT FORM 

Page 1 of 3 
 
 

Name of Grievant:​ ​  

Date Alleged Violation Occurred:​  

Building: 

 
 
 

A.​Statement of Grievance: 
 
 
 
 
 
 
 
 

B.​Sections and Sub-Sections of Agreement Involved: 
 
 
 
 
 
 
 
 

C.​Relief Sought: 
 
 
 
 
 
 

Grievant's Signature 
 
 

Date 
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WAYLAND UNION SCHOOLS GRIEVANCE REPORT FORM 

Page 2 of 3 

A.​Date Discussion Held with Immediate Supervisor: 
 

1.​Disposition of Immediate Supervisor: 
 
 
 
 
 
 
 
 

Immediate Supervisor's Signature 
2.​Disposition of Grievant: 

 
 
 
 
 
 
 
 

Grievant's Signature 
 
 

B.​Level 1 - Date Grievance Sent to Superintendent:​  
 

1.​Statement of Approval or Disapproval of Association: 
 
 
 
 
 
 
 
 

 
WUEA Grievance Committee 

Chairperson's Signature 

C.​Date of Meeting with Superintendent and Grievant: 
 
 

D.​Date and short Review of Superintendent's Decision: 
 
 

E.​Disposition of Grievant: 
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WAYLAND UNION SCHOOLS - GRIEVANCE REPORT FORM 

Page 3 of 3 
 
 

F.​Level 2 - Date of Appeal to Board of Education: 
 
 
 

G.​Date of Board Meeting at which Grievance was heard: 
 
 
 

1.​Decision of the Board: 
 
 
 
 
 
 
 
 
 

2.​Disposition of Grievant: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Board President's Signature 

 
 

Grievant's Signature 

H.​Level 3 - Date of Appeal to Arbitrator: 
 
 

1.​Decision of Arbitrator 
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2026-2027 CALENDAR 
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2027-2028 CALENDAR 
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2028-2029 CALENDAR 
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2029-2030 CALENDAR 
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Open House Dates 
 

 2026-2027 2027-2028 2028-2029 2029-2030 

Steeby 
Pine Street 
High School 

Thursday, August 
20th 

Wednesday, August 
18th 

Thursday, August 
17th 

Wednesday, August 
15th 

Baker 
WMS 
Dorr 

Wednesday, August 
19th 

Thursday, August 
19th 

Wednesday, August 
16th 

Thursday, August 
16th 

 
 

 
Professional Development Dates​

(Negotiated Dates w/ WUEA) 
 

2026-2027 2027-2028 2028-2029 2029-2030 

August 19, 2026* 
August 20, 2026 
October 12, 2026 
January 18, 2027 
March 15, 2027 

August 18, 2027* 
August 19, 2027 
October 11, 2027 
January 17, 2028 
March 13, 2028 

August 16, 2028* 
August 17, 2028 
October 16, 2028 
January 22, 2029 
March 12, 2029 

August 15, 2029* 
August 16, 2029 
October 15, 2029 
January 21, 2030 
March 11, 2030 

*Does not count as instructional time. 
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Trimester Dates 
2026-2027 

Trimester Start Date End Date Progress 
Reports 
Published to 
Portal 

Report Cards 
Published to 
Portal 

P/T 
Conferences 

1 8/24/26 11/13/26 10/2/26 11/20/2026 Elementary: 
November 11, 
12, 13 
 
Middle School: 
10/13/26 
10/15/26 
 
High School: 
10/12/26 

2 11/16/26 3/5/27 1/15/27 
 

3/12/2027 Elementary: 
March 3, 4, 5 
 
Middle School: 
1/19/27 
 
 
High School: 
1/18/27 
 

3 3/8/27 6/4/27 4/23/27 6/11/2027 Middle School: 
4/27/27 
 
High School: 
4/26/27 
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2027-2028 

Trimester Start Date End Date Progress 
Reports 
Published to 
Portal 

Report Cards 
Published to 
Portal 

P/T 
Conferences 

1 8/23/27 11/12/27 10/1/27 11/19/2027 Elementary: 
November 10, 
11, 12 
 
Middle School: 
10/12/27 
10/14/27 
 
High School: 
10/11/27 

2 11/15/27 3/3/28 1/14/28 
 

3/10/2028 Elementary: 
March 1, 2, 3 
 
Middle School: 
1/18/28 
 
High School: 
1/17/28 
 

3 3/8/28 6/4/28 4/23/28 6/11/2028 Middle School: 
4/25/28 
 
High School: 
4/24/28 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

      54​​​​ 



 

 
 
 
 
 

2028-2029 

Trimester Start Date End Date Progress 
Reports 
Published to 
Portal 

Report Cards 
Published to 
Portal 

P/T 
Conferences 

1 8/21/28 11/10/28 9/29/28 11/17/2028 Elementary: 
November 8, 9, 
10 
 
Middle School: 
10/17/28 
10/19/28 
 
High School: 
10/16/28 

2 11/13/28 3/2/29 1/12/29 
 

3/9/2029 Elementary: 
February 28 
March 1, 2 
 
Middle School: 
1/23/29 
 
High School: 
1/22/29 
 

3 3/5/29 6/1/29 4/20/29 6/8/2029 Middle School: 
4/24/29 
 
High School: 
4/23/29 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      55​​​​ 



 

 
 
 
 
 

 
 

2029-2030 

Trimester Start Date End Date Progress 
Reports 
Published to 
Portal 

Report Cards 
Published to 
Portal 

P/T 
Conferences 

1 8/20/29 11/9/29 9/28/29 11/16/2029 Elementary: 
November 7, 8, 
9 
 
Middle School: 
10/16/29 
10/18/29 
 
High School: 
10/15/29 

2 11/12/29 3/1/30 1/11/30 
 

3/8/2030 Elementary: 
February 27, 28 
March 1 
 
Middle School: 
1/22/30 
 
High School: 
1/21/30 
 

3 3/4/30 5/31/30 4/19/30 6/7/2030 Middle School: 
4/23/30 
 
High School: 
4/22/30 
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